CHILDVISION MODEL: HOW IT WORKS

Equipping Teachers. Transforming Families. Strengthening Communities.

CHILDVISION DOES NOT RUN CENTRES.
It equips teachers and centre managers  /~———

to lead parents and communities to run

THE ENGINE OF CHANGE: ECD IMBIZO MEETINGS

Biblical, sustainable, and effective ECD centrej

Regular, structured community meetings where teachers, parents and leaders meet to learn, plan,
solve problems and hold one another accountable.

1 GROUNDED IN THE GOSPEL

using catechism-based
Biblical teaching.
The Gospel shapes

and daily life.

parenting, teaching, money

Teachers are trained to teach
children and disciple parents

3 BUILDS COMMUNITY OWNERSHIP
& GOVERNANCE

Uses ABCD (Asset-Based
Community Development)

Q to mobilise parents and

_ establish constitutions,
agreements, and management
committees. Parents move

-

from passive beneficiaries
to active leaders.
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5 IMPROVES NUTRITION THROUGH

LOCAL FOOD PRODUCTION

Trains centres to grow

and produce eggs.
Improves meals, creates

children.

vegetables, raise chickens

income and builds healthy

y

Study the Bible & Catechism
Plan & Solve Problems

Discuss Finances & Contributions
Learn New Skills

Review Progress & Hold
One Another Accountable

7 IMPROVES HYGIENE & SAFETY

Introduces simple policies,
checklists and routines.
Gets staff and parents
involved in keeping centres
clean, healthy and safe.

2 IMPROVES FEES &
PARENT ENGAGEMENT

Teaches transparent budgeting,
clear agreements, and a hybrid
payment model: parents contribute
| cash where possible and work
(labour or skills) where they
cannot. Builds trust and increases
ownership.
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THE RESULT: CHILDREN, FAMILIES & COMMUNITIES TRANSFORMED
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REDUCES DONOR DEPENDENCY
THROUGH INCOME GENERATION

Guides communities to start
small businesses, understand
real costs, keep basic records,
and use income to support
the ECD centre.

STRENGTHENS THE QUALITY
OF ECD EDUCATION

Trains teachers in HighScope
play-based learning and

how to make low-cost
learning materials. Improves
teaching quality and child
development outcomes.
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CHILDREN ARE READY FAMILIES GROW IN ECD CENTRES ARE BIBLICAL, COMMUNITIES OWN CYCLES OF POVERTY
FOR SCHOOL AND - BIBLICAL UNDERSTANDING FINANCIALLY SUSTAINABLE :  AND GOVERN THEIR ARE BROKEN
ABLE TO LEARN - AND TAKE RESPONSIBILITY AND WELL RUN ECD CENTRES

ChildVision equips teachers and centre managers to teach children and disciple parents—

IN ONE
SENTENCE:

through ABCD (Asset-Based Community Development) and structured Imbizo meetings—

to run Biblically grounded, financially sustainable, community-owned ECD centres
that strengthen families and break cycles of poverty.




